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S.L. 2014-100, Sec. 34.11 

 Develop Highway Maintenance Improvement Program 

(HMIP) 

 Develop HMIP Needs Assessment 

 Advanced letting of contract resurfacing contracts 

• 40%  of funds by 9/1/15  and 60% by 11/1/15 

 Outsource 20% of pavement preservation treatments 

 Conduct workshops and trainings in order to increase 

industry to perform pavement preservation treatments 

 Pave 4,300 lane miles with funds appropriated to pavement 

preservation 
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S.L. 2014-100, Sec. 34.13 

Outsource 70% of Preconstruction and Technical Services 

activities  

• Result after 8 months: 58.3% 

Increase Roadway Design outsourcing to 50% 

• Result after 8 months: 32.7% 

Increase Project Development and Environmental Analysis 

outsourcing to 65% 

• Result after 8 months: 63.7% 

Increase Right of Way outsourcing by 5% (to 46.6%) 

Use Reduction in Force as necessary to meet goals  


